
Project & Cost Management

Value Engineering

Innovative Construction



The Master Mason CPM FZE, is a Client focused Construction Project 
Management service provider catering to the construction industry in 
the Middle East. We participate closely with developers, consultants and 
contractors to tailor an efficient management solution for their projects. 
We guarantee that our services whether in the cost management, value 
engineering and innovative construction, collectively or separately 
chosen are value added and effectively incorporated within the Project 
Execution Plan to ensure completion of your project ahead of schedule 
with a cost saving and to the highest standard envisaged. 

hǳǊ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǇǊƻƧŜŎǘΩǎ ƻǿƴŜǊ ǿƛǘƘ ǳƴƛǉǳŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ 
encompass not only the management part of the project but as 
importantly its technical aspect. The whole system approach as 
implemented by founder of Master Mason, Engineer Fadi Elayache in his 
past 21 years of experience in managing design and construction of 
iconic projects from their inception till phase completion has proven that 
such a system complements the consultants and the contractors roles for 
the favor of the owner in capitalizing the facilities services of the project. 

Our Services:

üProject & Cost Management

üValue Engineering   

üTilt-up Construction

üDomestic Wastewater Treatment

üSolar Energy

Master Mason CPM



ü Project Execution PlanΟ

ü Cost Estimation at all project stages

ü Cost Avoidance StrategiesΟ

ü Cost Saving Analysis

ü Project Cash Flow RequirementsΟ

ü Cost Control Measures

Project & Cost Management

Even if you have an unlimited budget, we ensure that you are getting value for 
your money. However and since all projects are bound by the fiscal feasibility,   
cost management is the backbone for ensuring success of the project. 

At Master Mason CPM, we work with the project team for managing the cost of 
ǘƘŜ ǇǊƻƧŜŎǘ ǿƛǘƘƛƴ ǘƘŜ ƻǿƴŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ŀŎƘƛŜǾƛƴƎ ŀ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ǎǇŜƴǘΦ 
Whether it is used for budgeting, estimating at various stages of design 
development, forecasting and / or monitoring, we perform all tasks of collecting, 
analyzing and evaluating cost data to ensure financial control of the project. 

To achieve the overall project control, we strive at Master Mason to implement 
the earned Value Management System (EVMS) as integrated management tool 
for the project. 
We work with the project team at early stages to set the WBS, the PV and the 
earning rules (0/100, 50/50 or 25/75) as the controlled earned EV of the project 
and at later stages evaluate the performance and predicting forecast with the 
corresponding cost and schedule performance indexes.  With such approach, our 
scope will include but not limited to development of:



Our team will lead all project stakeholders to the value methodology to 
improve the value of your project via thorough analysis of all its 
components and anticipated performances. Without compromising on 
quality and functionality requirement, we focus on project components 
where value is added by replacing redundancies with innovation in a 
simplified approach aiming at reducing cost, improving concept, 
optimizing performance and reducing time of construction. 

Since the majority of the project cost is usually set at the conceptual 
stage, our involvement will be most rewarding at the early stage before 
such exercise is burden with cost of design changes and the 
accompanying resistance of committing of such changes by project team. 

At Master Mason, we extend the culture of open minded and innovative 
dialogue among project team members to ensure success and 
implementation of its outcome.  We are ready to share with you our 
experiences in several case studies which have lead to value added in the 
amount of millions of dollars through the standardized approach as 
outlined in the process flow diagram herewith.

Value Engineering



The innovative tilt-up technology adds value to the buildings 

construction in the Middle-East region. In comparison  to traditional 

concrete/ masonry construction, it is proven that Tilt-up construction 

leads to cost and time saving of 10 to 30 % and 15 to 40 % respectively. 

As a member of the tilt-up Concrete Association and in affiliation with 
pioneered firms in tilt-up, the Master Mason CPM  serves your tilt-up 
project with the followings: 

ü Design Management, Design Briefing and reviews
ü Advice on various finishes 
ü Supervise mockup panels production
ü Construction planning and budget
ü Procurement of specialized contractors
ü Review Tender and evaluate tender documents
ü Review shop drawings, quality & Safety plan
ü Train and qualify supervision team
ü Provides Control KPI 

Tilt-up Construction

Tilt-up is also Cost and Time Efficient 

for Residential Projects




